5. National Programme on the Elimination of Mercury and its
Compounds in Qatar
Introduction
According to the global programme for the elimination and phasing out of mercury and its compounds,
and as a contribution from the State of Qatar to the international efforts in this regard, the Ministry
of Environment adopted the National Program for the Elimination of Mercury and its Compounds in
the State of Qatar.

Problem that was addressed
The program aims to reduce the release of mercury and its compounds to the environment from industry, find best alternatives for products and processes that use mercury, and find ways to reduce, limit
and eliminate releases of mercury in the State of Qatar.

Approach
To fulfil the goals of this program, the Ministry formed a national project coordinating team from all
relevant ministries and organizations. The Ministry of Environment has designated a project coordinator, who is the mercury program focal point, and formed a Project Coordinating Team with members
from the relevant ministries and organizations in Qatar:
■■ Ministry of Environment
■■ Ministry of Health
■■ Ministry of Agriculture and Municipality
■■ Ministry of Defense (Environment Security Unit)
■■ Ministry of Education
■■ Hamad Medical Corporation
■■ The industry (heavy, medium and light industry)
■■ Qatar University
The functions of the National Coordination Team were as follows:
■■ To oversee and monitor the implementation process of the action plan for mercury program.
■■ To maintain and manage the inventory of mercury sources in Qatar.
■■ To facilitate access to information and data on mercury.
■■ To support the implementation of the plan in their ministries and organizations by raising awareness on
the adverse impacts of mercury.
■■ To assess impacts on the environment and public health, including various sectors of the population.
The team divided the program into three phases:
■■ Phase 1: Information and data collection
■■ Phase 2: Literature review, sample collection and processing
■■ Phase 3: Drafting the National Action Plan
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Project implementation
The activities of the program have been financed by the Ministry of Environment.
Information and data collection

The team designed and prepared inventory forms based on the challenges related to the use and
release of mercury and prepared forms for each of the following sectors:
■■ Health
■■ Education (schools, institutes and universities)
■■ Heavy industry
■■ Light and medium industry
■■ Agriculture and municipal
The results of the inventory were reviewed and emissions were estimated using the UNEP Toolkit
for identification and quantification of mercury releases. These findings were then transferred to an
electronic platform prepared and designed by the National Information Centre within the Ministry of
Environment.
Literature review, sample collection and processing

Before starting the second phase, a scientific team was formed with members of research and academic institutions. The phase was divided into two stages. The first was a literature review of studies,
research and surveys on various aspects of mercury and its compounds in Qatar, including their uses
and quantities used. This stage has been completed. The scientific team collected a large amount of
data which will be useful to draft the action plan. The second stage involved collecting and analyzing
environmental samples from different areas of Qatar. Samples have been collected from seawater and
sediments. This activity is still on-going and samples are being analyzed in the central laboratory of the
Ministry of Environment.
Drafting the National Action Plan

After completion and processing of the sampling stage, the National Action Plan on Mercury for the
State of Qatar will be drafted and submitted to the secretariat of UNEP upon approval from Cabinet.
Awareness Raising Campaign

During the implementation of the first and the second phases, the team prepared a public awareness
raising campaign using for TV, newspapers and radio. In addition, the team conducted and organized
several training workshops aimed at teachers, workers, decision-makers and other groups.

Outcomes
The team obtained good results from both the inventory process and the information gathered through
studies and surveys. The project has resulted in an increased knowledge about the extent of mercury
use and releases within Qatar and is also gathering data on the environmental levels of mercury. The
awareness raising campaign has resulted in increased public awareness of the hazards of mercury.
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Lessons learned
Positive points
■■
■■

■■
■■
■■
■■
■■

Creating a cooperative atmosphere among the members of the national coordinating team facilitates the
whole work.
Designing the inventory forms according to the sectors (five sectors as indicated before) facilitated the
collection of information and data, and further contributed to an easier transfer of this information to
an electronic framework.
The Ministry of Environment was able to collect and obtain enough information and data about the use
of mercury and its products in Qatar to gain knowledge of the magnitude of the problem.
The Ministry of Environment, in coordination and cooperation with the Ministry of Health, managed to
stop the use of devices containing mercury in the health sector.
The Ministry of Environment, in coordination and cooperation with the Ministry of Education, managed to stop the use of mercury compounds in laboratory experiments at schools.
The Ministry of Environment identified gaps in legislation regarding the use of mercury and its compounds.
The Ministry of Environment achieved a successful public awareness campaign on the health and environmental hazards of mercury and its compounds.

Challenges
■■
■■

The inventory groups faced some difficulties collecting information and data from light and medium
industries due to lack of knowledge within the sector about which products might contain mercury.
Confidentiality considerations made it difficult to get copies of some of the studies.

Next steps
Future work will focus on the following points:
■■ Completing the collection and analysis of the environmental samples (air and soil samples).
■■ Drafting the National Action Plan for the Elimination of Mercury and its compounds.
■■ Adoption and approval of the National Action Plan by Cabinet.
■■ Submitting the plan to the Secretariat of the UNEP.
■■ Investigating options for the creation of a special mercury warehouse to collect articles and waste
materials containing mercury. This waste will be then disposed of according to national legislation and
international regulations and frameworks, particularly the Basel Convention.
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