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Guidance on calculation of action plan costs, including incremental costs and action plans for specific organic pollutants (updated in 2012 to include the persistent organic pollutants listed in 2009 and 2011)[footnoteRef:1] [1:  Note: The revised guidance document has been updated to include the new POPs listed in 2013 and 2015.] 


	Origin
	Issue area
	Comment
	Response

	Canada
	Practical
information on
costing
methodologies
could be further
developed
	While a good tool, more practical detail could improve this guidance.
The document focuses on the project management process, leaving it up to the reader / national experts to determine cost estimates and the finer points of how to crunch the numbers. Providing costing methodologies would be quite valuable for non-financial project managers. A summary description is provided on pages 6-8, but perhaps more detailed instructions and/or references to further resources on costing could be included.

This document should stress practical information on how to determine incremental costs. The page on incremental costs provides useful general information on the GEF system, but could demonstrate how to calculate incremental costs. It would not be unreasonable to include a whole chapter on this topic.
	Text inserted providing cost methodologies.

Text inserted providing how to determine incremental costs.

To keep the main document in a user-friendly format, a detailed description of cost methodologies and incremental costs has instead been included as Annexes (1A, 1B and 1C).

	Canada
	Acknowledge the
difficultly in
capturing some
costs
	The SC text states in Article 13 that “The developed country Parties shall provide new and additional financial resources to enable developing country Parties and Parties with economies in transition to meet the agreed full incremental costs of implementing measures which fulfil their obligations under this Convention as agreed between a recipient Party and an entity participating in the mechanism described in paragraph 6.”

As a result, the definition of “agreed full incremental costs” is to be determined by each recipient and the GEF; not by the Secretariat or COP. So the incremental costs of a country’s action plan should be calculated in coordination with the GEF. Page 9 -10 of the document highlights this, but in practice it is likely to be very difficult to capture in the costs of an action plan.
	Text inserted providing how to determine incremental costs.

	Canada
	Be careful not to
imply convention
[bookmark: _GoBack]obligations
	The document seems to deviate from the text of the Convention in a few places and the proposed actions presented in the document could be interpreted as specific obligations in themselves, rather than possible options to address an obligation. While the incorporation of examples improves the usefulness of the document, care must be taken to not infer that actions in the examples are obligatory.
	Noted. Examples included in the guidance serve as an orientation only and do not imply country obligations.

	Romania
	
	We propose to be completed with information for the new
added POPs.
	Agreed and completed where appropriate within the main document.

It is suggested that updates for the new POPs on Annexes 2 and 3 of the guidance should be undertaken by the relevant organization



Additional observations:
1) The title of the guidance document may be updated so that it reflects all POPs under the SC, and not just specific POPs, as currently indicated in the title.
2) Annexes 2 and 3 are particularly lengthy and may no need to be included as part of the guidance, but instead referred to in relevant sections. That would give the guidance a much lighter look and would  even make it feasible to translate into other languages.
